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INTRODUCTION 
 
 

Centre of English Studies - Child Protection Policy 

 

Introductory statement. 

Centre of English Studies (CES) have developed and agreed this policy in line with 

current legislation and guidelines relating to child abuse prevention and child 

protection guidelines. See Appendix, (P.25 for list). 

This policy addresses the responsibilities of the School using the following pillars: 

A. PREVENTION – training and policy provision 

B. PROCEDURES – procedures for dealing with concerns and     

disclosures. 

C. PRACTICE – best practice in child protection. 

 

A copy of this Policy document and a copy of the Department of Education and 

Skills ‘Child protection Guidelines and Procedures’, will be available to all of our 

staff in hard copy at each of our centres and will be stored digitally on our shared 

server.  

It is incumbent on all the staff to familiarise themselves with the Children First Act 

2015 and the DES guidelines and procedures. See Appendix, (P.25). 

Aims: 

 

-To protect the students in our care and increase our awareness of the serious 

nature of child protection 

-To provide junior students with the highest possible standard of care in order to 

promote their well-being and protect them from harm 
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-To ensure that all CES staff members are aware of and familiar with the Children 

First Act 2015  and with this policy, plus the guidelines and procedures relating to 

reporting concerns and/or disclosures of child abuse. 

-To provide on-going training in this and related areas for all CES staff. 

-To provide sufficient information to CES management, teaching staff and host 

families to enable them to be alert and to be aware of what to do in situations 

where child abuse may be a concern or suspicion. 

-To fulfil the  obligation to provide students of the highest possible standard of care 

in order to promote their well being and protect them from harm. 

 
 
All members of staff and approved host families will receive a copy of this 
handbook. There is a substantial amount of material in the handbook, but the over-
riding message is that all staff members and host families should have the safety of 
a child or a young person while in their care, as their primary concern.   
All concerns must be reported immediately and in confidence to the 
Designated Liaison Person of the Centre of English Studies. 
 
 

Relevant Contact List: 
 
Designated Liaison Person (All Schools) – Jonathan Quinn 
City Centre Schools – Gaye McLoughlin and Peter Loftus 
Mercy College Coolock – Jonathan Quinn 
 
Health Service Executive: – Office Hours Tel: 6486555 
 
Garda Office outside these hours.   Raheny Garda Station 6664300 
      Coolock Garda Station 6664200 

 
 
It is important that every adult member of staff knows who the Designated Liaison 
Person is and how they can be contacted. 
 
 
 
 
 
 

INDEX 
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Centre of English Studies 
 
 
 
 
 
 
 

Child Protection Statement 
 
 
 
 
 
 
“Centre of English Studies aims to provide a safe, supervised 
environment for young people. All staff are responsible for the 
protection of young people and must report any concerns for 
their well-being”. 
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Child Abuse – the Facts 
 
 
There are four recognised forms of child abuse 
 

• Neglect 

• Physical abuse 

• Emotional abuse 

• Sexual abuse 
 
A child may be subjected to one or more forms of abuse at any given time. 
 
Definitions and signs and symptoms of child abuse can be found on pages 8 to 10 
in the Children First: National Guidance for the Protection and Welfare of Children 
2011.  
 
http://www.dcya.gov.ie/documents/Publications/ChildrenFirst.pdf 
 
Definition of Abuse: 
 
Child abuse is an exploitation of the power that adults have over children. 
 
Children may be abused regardless of gender, culture, class, religious belief, race 
or disability. 
 
Boys are abused as well as girls. 
 
Approximately 90% of all child sex abuse is by men, most of whom are 
heterosexual. It is important to stress that women perpetrate child sex abuse also. 
 
The statutory Child Protection Services i.e. the HSE and the Gardai, will only 
remove children from their homes/families if they are in real danger of further 
abuse from within their families/homes and if family support devices will not help to 
improve the situation for the child. 
 
Abusers are clever and will manoeuvre themselves into positions of trust in order to 
gain access to children. 
 
Abuse is a criminal act, and like other criminals, abusers will also take advantage 
of any situations in which they can be alone with children. 
 
Abused children often feel (or are told by the abuser) that they are to blame, and 
will try to hide their unhappiness and distress. 
 
Children seldom make false accusations that they have been abused, in fact 
children frequently deny that they have been abused or take back their 
accusations. 
 
 
 

http://www.dcya.gov.ie/documents/Publications/ChildrenFirst.pdf
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Definition of a child (for the purposes of these Guidelines) 
 
 
The Child Care Act 1991 (2.1) defines the meaning of a child: is a person under the 
age of 18 years other than a person who is or has been married. 
 
It should be noted that for the purpose of Criminal Law, the age of consent to 
sexual activity is 18 years if single (16 if married). 
 
 

Pillar 1: PREVENTION  

 

Welcome talks on day one are the primary resource used in CES to provide 

education for children on abuse prevention. CES provides all new junior students 

with a detailed and sensitive information talk on their first day with us. Students 

also receive a handbook which also points them to communicate anything that they 

feel unhappy with to a trusted adult immediately. 

 

Considerations: 

 
▪ All junior students are accompanied by either their own home teachers or by 

group leaders. These supervisory staff will also be required to inform their 
students on education on abuse prevention.  

▪ It is important that students know what to do, what to recognise, and who to 
speak to to prevent abuse. (See page 19, Point 7) 

▪ CES has to ensure that that all learners understand the welcome talk. 
Students with low level English language must be catered for in our 
welcome talk.  

 

Pillar 2:  PROCEDURES 

 

All staff in CES will follow the recommendations for reporting concerns or 

disclosures as outlined in the 2015 Children First Act and the Department of 

Education and Science document, ‘Child Protection Guidelines and 

Procedures’. 

 

The staff and the management of this school have agreed that: 
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–  All concerns/disclosures involving child protection welfare issues will be reported 

in the first instance to the DLP (Deputy DLP where appropriate) 

–  Each report to the DLP will be dated and signed by the person making that 

report using the Standard Report Form (SRF). See Appendix (p.25) 

–  A strict adherence to maintaining confidentiality- information regarding concerns 

or disclosures of abuse should be given on a ‘need to know’ basis. 

 

Responsibilities of all CES Personnel 

 

Centre of English Studies has nominated Jonathan Quinn as its primary 

Designated Liaison Person (DLP). This person is the Designated Liaison Person 

for the school in all dealings with the HSE, An Garda Siochana and other parties in 

connection with allegations of abuse. Those other parties should be advised that 

they should conduct all matters pertaining to the processing or investigation of 

alleged child abuse through the Designated Liaison Person. 

Where the Designated Liaison Person is unavailable for whatever reason, the 

Deputy Designated Liaison Person (DDLP), Gaye McLaughlin, will act and 

follow procedure. 

The Designated Liaison Person should immediately inform the Managing Director 

that a report involving a student in the school has been submitted to the relevant 

HSE office. 

 

How to recognise possible signs of abuse 

 

Indicators of possible abuse are outlined in Chapter two and Appendix One of the 

Children First guidelines 2011. All staff should familiarize themselves with the 

contents of those sections. No one indicator should be seen as conclusive in itself 

and may indicate conditions other than child abuse. It is important that school 

personnel consult the relevant sections of Children First where they have concerns 

regarding possible abuse.  

• Hard copies of Children First and this policy document are available in all of 

our centres.  

• In addition, a copy of the 2011 Children First: National Guidance for the 

Protection and Welfare of children are kept in each centre. 

 

The Children First guidelines state that a HSE should always be notified where a 

person has a reasonable suspicion or reasonable grounds for concern that a child 
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may have been or is being abused or at risk of abuse. The following examples are 

quoted as constituting reasonable grounds for concern: 

 

• Specific information from the child that he/she was abused. 

• An account be a person who saw the child being abused 

• Evidence, such as injury or behaviour, which is consistent with abuse and 

unlikely to be caused another way 

• An injury or behaviour which is consistent both with abuse and with an 

innocent explanation but where there are corroborative indicators supporting 

the concern that it is a case of abuse – e.g. a pattern of injuries, an 

implausible explanation, other indications of abuse, dysfunctional behaviour, 

and 

• Consistent evidence, over a period of time that a child is suffering from 

emotional or physical neglect. 

A suspicion, which is not supported by any objective indication of abuse or neglect, 

would not constitute a reasonable suspicion or reasonable grounds for concern. 

 

Handling disclosures from Children: 

 

• An abused child is likely to be under severe emotional stress and a staff 

member may be the only adult whom the child is prepared to trust. Great 

care should be taken not to damage that trust. 

• When information is offered in confidence, the member if staff will need tact 

and sensitivity in responding to the disclosure. The member of staff will need 

to reassure the child, and retain his or her trust, while explaining the need 

for action and the possible consequences, which will necessarily involve 

other adults being informed. It is important to tell the child that everything 

possible will be done to protect and support him/her, but not to make 

promises that cannot be kept e.g. promising not to tell anyone else. 

• While the basis for concern must be established as comprehensively as 

possible the following advice is offered to school personnel to whom the 

child makes a disclosure of abuse: 
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-Listen to the child 

-Do not ask leading questions nor make suggestions to the child 

-Offer reassurance but do not make promises 

-Do not stop a child recalling significant events 

-Do not over react 

-Explain that further help may have to be sought 

-Record the discussion accurately and retain the record on the SRF. See Appendix 

(p.25). 

This information should then be reported to the Designated Liaison Person. The 

record of the discussion should be given and retained by the Designated Liaison 

Person. 

Keeping track of records 

 

When child abuse is suspected, it is essential to have a record of all the 

information available. Staff should note carefully what they have observed and 

when they observed it. Signs of physical injury should be described in detail and, if 

appropriate, sketched. Any comment by the child concerned, or by any other 

person, about how an injury occurred should be recorded, preferably quoting words 

actually used, as soon as possible after the comment has been made. All records 

so created should be regarded as highly confidential and retained in a secure 

location by the Designated Liaison person. 

 

In addition, each centre will record any incident in our Incident Reporting Book. The 

date and initials of the member of staff must be entered to confirm the reporting 

procedure. 
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Reporting of Concerns and Role of the HSE 

 

Action to be taken by School personnel 

 

• If a school employee receives an allegation or has a suspicion that a pupil is 

being abused the school employee should, in the first instance, report the 

matter to the Designated Liaison Person in CES. The need for confidentiality 

at all times, as previously mentioned, should be borne in mind. 

 

 

Action to be taken by the Designated Liaison Person 

 

• If the school employee and the Designated Liaison Person are satisfied that 

there are reasonable grounds for suspicion or allegation, the Designated 

Liaison Person should report the matter to the relevant HSE office 

immediately. 

• A report may be made to the HSE in person, by phone or in writing. Each 

HSE area has a social worker on duty for a certain number of hours each 

day. The duty social worker is available to meet with, or talk on the phone, 

to persons wishing to report child protection concerns. 

• It is generally most helpful if persons wishing to report child abuse concerns 

make personal contact with the duty social worker. This will facilitate the 

social worker in gathering as much information as possible about the child 

and his/her parents/carers. 

• In the event of an emergency, or the non-availability of HSE staff, the report 

should be made to An Garda Siochana. This may be done at any Garda 

station.It is recommended that all reports should include as much as 

possible of the information sought in the standard reporting form (See 

appendix). Since all information requested might not be available to the 

person making the report, the forms should be completed as 

comprehensively as possible. When such a report is being made to the 

HSE, the Managing Director of the school should be informed.  A decision 

on whether or not the parents/guardians of the child should also be informed 

should be taken in accordance with the information. (This should be done 

unless doing so is likely to endanger the child or place the child at further 

risk. A decision not to inform the parent/guardian should be briefly recorded 

together with the reasons for not doing so). 
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• In cases where CES staff have concerns about a child, but are not sure 

whether to report the matter to the HSE, they should seek appropriate 

advice. To do so, the Designated Liaison Person should consult the 

appropriate HSE staff informally. In consulting the appropriate HSE staff, the 

Designated Liaison person should be explicit that he/she is requesting 

advice and consultation and that he/she is not making a report. It would not 

be envisaged at this informal stage that the Designated Liaison Person 

would have to give identifying details as are required when a report is being 

made. If the HSE advises that a referral should be made, the Designated 

Liaison person should act on that advice. 

• If following the discussion above, the Designated Liaison person decides 

that the concerns of the school employee should not be referred to the 

relevant HSE office, the school employee should be given a clear statement 

in writing as to the reasons why action is not being taken. The school 

employee should be advised that, if he/she remains concerned about the 

situation, he/she is free to consult or report to the HSE. Again, the standard 

reporting form in the Appendix should be used. Any such report would be 

covered by the protection for Persons Reporting Child Abuse Act, 1998.See 

Appendix (p.25). 

 

Allegations or suspicions of child abuse by CES employees or by a member 

of a hosting family  

 

• This is intended to provide guidance to CES Management in situations 

where an allegation of abuse is made against a member of staff. The most 

important consideration to be taken into account by CES Management is the 

protection of the children. Their safety and well-being must be a priority. 

However, because of the involvement of CES employees or host family 

members; CES Management has duties in respect of them as well. The 

guidelines are offered to assist CES Management in having due regard to 

the rights and interests of the children under their care ad those of the 

employee or host family member against whom an allegation is made. 

• As employers, CES Management should note that legal advice should 

always be sought in these cases, as circumstances can vary from one case 

to another and it is not possible in this procedure to address every case. 

 

Procedures to be followed 
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▪ The reporting procedure in respect of the allegation, 

▪ The procedure for dealing with the employee 

In general the same person should not have responsibility for dealing with the 

reporting issue and the employment issue. For CES, the Designated Liaison 

Person is responsible for reporting the matter to the appropriate HSE office, while 

the Managing Director, acting in consultation with the line manager of the 

employee, is responsible for addressing the employment issue. However, where 

the allegation of abuse is against the Designated Liaison Person, the Managing 

Director will assume the responsibility for reporting the matter to the HSE. 

The primary aim of CES  is to protect the children within the school to whom they 

have a duty of care. However, school employees may be subject to erroneous or 

malicious allegations. Therefore any allegation of abuse should be dealt with 

sensitively and the employee fairly treated. This includes the right not to be judged 

in advance of a full and fair enquiry. 

 

Reporting Procedure: 

 

Where an allegation of abuse is made against a CES employee, the Designated 

Liaison Person within the school should immediately act in accordance with the 

procedures outlined. A written statement of the allegation should be sought from 

the person/agency making the allegation (parents/guardians may make a 

statement on behalf of the child). The ability of the HSE or CES Management to 

assess suspicions or allegations of abuse will depend on the amount and quality of 

information conveyed to them. Whether or not the matter is being reported to the 

appropriate HSE office, the Designated Liaison Person should always inform the 

Managing Director of the allegation. 

• CES employees, other than the Designated Liaison person, who receive 

allegations of abuse against another school employee, should report the 

matter without delay to the Designated Liaison person. The Designated 

Liaison Person should then follow the prescribed procedures. 

• School employees who form suspicions regarding the conduct of another 

school employee should consult with the Designated Liaison Person. The 

Designated Liaison Person may wish to consult with the appropriate HSE 

office. If the Designated Liaison Person and the school employee are 

satisfied that there are reasonable grounds for the suspicion, the 

Designated Liaison Person should report the matter to the relevant HSE 

office immediately. The Designated Liaison Person should also report the 
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matter to the Managing Director, who should proceed in accordance with the 

procedures outline below. 

 

Action to be taken by the Chairperson 

 

When the Managing Director becomes aware of an allegation of abuse against a 

school employee, the Managing Director should privately inform the employee of 

the following: 

▪ The fact that the allegation has been made against him/her 

▪ The nature of the allegation 

▪ Whether or not the matter has been reported to the appropriate HSE office 

by the Designated Liaison Person. 

 

▪ The employee should be given a copy of the written allegation, and any 

other relevant documentation. The employee should be requested to 

respond to the allegation in writing to the Managing Director within a 

specified period of time. The employee should be told that his/her 

explanation to the Managing Director would also have to be passed on to 

the HSE. 

▪ At this stage, it should be remembered that the first priority should be to 

ensure that no child is exposed to unnecessary risk. The Managing Director 

should as a matter of urgency take any necessary protective measures. 

These measures should be proportionate to the level of risk and should not 

unreasonably penalize the employee, financially or otherwise, unless to 

protect children. 

▪ If, in the Managing Director’s opinion, the nature of the allegation warrants 

immediate action, the Managing Director should direct that the employee 

absent him/herself form the school with immediate effect. Where the 

Managing Director is unsure as to whether the nature of the allegations 

warrants the absence of the employee from the school while the matter is 

being investigated, he/she should consult with the Child Care Manager of 

the local HSE office and/or An Garda Siochana for advice as to the action 

that those authorities would consider necessary. Following those 

consultations, the Mnaging Director should have due regard for the advice 

offered. 

▪ Any absence by a school employee would be regarded as administrative 

leave of absence with pay and not a suspension. Such leave of absence 

would not imply any degree of guilt on the part of the school employee. 
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Further follow up required 

 

▪ Whether or not the employee is absent from the school on administrative 

leave, it is necessary for the Managing Director to inform the relevant Line 

Manager immediately of the matter. The Managing Director should convene 

an immediate management meeting for this purpose and inform CES 

management members of the nature of the allegations, the action taken in 

respect of same and the outcome of any consultations with the HSE and/or 

a Garda Siochana. Members of CES Management should be reminded of 

their serious responsibilities to maintain strict confidentiality about all 

matters relating to the issue. The principles of due process and natural 

justice should be adhered to by all members of CES management. 

▪ It should be noted that, in certain situations, it might not be possible for CES 

Management to reach any definite conclusions as to whether the alleged 

abuse actually occurred. Such a situation could occur where the allegations 

of abuse relate to the past employment of the school employee and where 

these allegations are being investigated by either the HSE or a Garda 

Siochana. In such situations it may not prove possible for CES Management 

to conduct any proper enquiry into the allegations. In these cases the 

Managing Director should maintain regular and close liaison with those 

authorities and a decision on the position of the CES employee should be 

taken having due regard to the advice given to the CES Management by 

those authorities. 

▪ However, where the alleged abuse has taken place within the school, or 

relates to the abuse of pupils of the school by CES employees outside of 

school time, CES Management should convene a further meeting. At this 

meeting, management should consider in detail the allegations which have 

been made against the school employee and the source of those 

allegations, the advice of the HSE and/or An Garda Siochana in relation to 

the allegation and the written response of the employee to the allegations. 

▪ At this meeting the person/agency who is alleging abuse by the school 

employee should be offered an opportunity to present his/her case to CES 

management and may be accompanied by another person in doing so. 

Parents/guardians may act on behalf of a child. Likewise, the employees 

should be afforded an opportunity to make a presentation of his/her case to 

CES Management and may also be accompanied by another person. 
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▪ Having followed the procedures outlined above, and having satisfied itself 

that is has sufficient information to hand for it on make a determination in 

relation to the allegation, the Managing Director should then make a 

decision on the action, if any, it considers necessary to take in respect of the 

employee. 

 

Feedback from the HSE 

 

▪ The Children first guidelines place an onus on the HSE to ensure that 

arrangements are put in place to provide feedback to employers in regard to 

the progress of a child abused investigation regarding an employee. It is 

clearly stated in those guidelines that efforts should be made to investigate 

complaints against employees promptly bearing in mind the serious 

implications for an innocent employee. The HSE should pass on reports and 

records to the employer and the employee in question where appropriate. 

This will assist the employer in reaching a decision as to the action to be 

taken in the longer term concerning the employee. Employers should always 

be notified of the outcome of investigations. It is the responsibility of the 

Managing Director to maintain close contact with the HSE to ensure that the 

HSE act promptly in cases of alleged abuse involving school employees. 

 

Peer abuse 

 

▪ In a situation where child abuse is alleged to have been carried out by 

another child, the reporting procedures outlined above should be followed. 

▪ Sexualised behaviour between children is inappropriate and must be taken 

seriously. Schools should arrange separate meetings with the parents of all 

the children involved in such behaviour with a view to resolving the situation. 

▪ Sexualised behaviour may also be indicative of a situation that requires 

assessment by the HSE. 

 

Pillar 3    PRACTICE 

 
CES staff have identified the following areas of specific concern in relation to child 
protection. Following discussion and consultation, the staff and management have 
agreed that the following practices be adopted regarding supervision in class, on 
outings (outside school premises), and at home time: 
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▪ In general, CES teachers or management will not be left in an unsupervised 
one to one situation with a child. Exceptions, may be made for emergency 
trips to the hospital in case of injury where a group leader cannot be located 
in time. 

▪ Touching, including the hugging of children is actively discouraged 

▪ Social media contact with students is not allowed 

▪ Children will be properly supervised on school outings with appropriate CES 
staff to student ratios in place.  

▪ Host families will abide with safe practises at the home. Privacy in bedrooms 
and bathrooms will be the norm, and invasion of this privacy will only 
happen in case of emergency or of real concern as to the child’s welfare.  

Guidelines. 
 
Take measures to avoid any potentially risky situations or opportunities for 
allegations/misunderstandings is an important aspect of Child Protection. 
Remember that Child Protection is also about adult protection. 
 
 
1. Supervision 
 

• Never run an event single-handedly and try to ensure an appropriate 
balance of male and female helpers 

 

• Any CES personnel working in the school must ensure that a teacher is 
always present. 

 

• Always try to ensure suitable ratios of adult to children e.g. 1 adult to every 
10 children. 

 

• Never drive or walk a child or young person home alone without prior 
parental agreement and never take a child or young person to your own 
home. 

 

• Give thought to the arrival and departure children. Do not leave the 
premises until all parents/guardians have collected their children. 

 
 
 
 
2. Behaviour and Attitudes 
 
Be aware of individual needs and personalities, and always avoid making any 
derogatory or discouraging remarks. 
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Never dismiss or trivialize bullying. Develop a specific policy for dealing with 
bullying, and ensure all adults and children are familiar with the policy. 
 
 

• Avoid inappropriate language and subject matter. Be aware of the behaviour 
and opinions of others (helpers, other volunteer/staff, parents, ect.). Children 
can be easily influenced by the opinion, prejudices, actions and comments 
of others, particularly those in authority. 

 

• Be careful not to do or say something, which could create a false impression 
or be misunderstood or interpreted as “innuendo”. 

 
 
3. Safety Procedures 
 

• Ensure all the staff of CES have signed the declaration of offences and are 
aware of their child protection responsibilities. Make sure they know who the 
Designated Liaison Person is and how to contact her/him. 

 

• Ensure all staff are aware of and have access to an up-to-date copy of the 
Child Protection Policy, and know who contact for further advice and 
information. 

 
 
4. Staff/Volunteers Protection 
 

• Avoid all one-to-one situations with a child or a young person. Where such a 
situation is unavoidable, always keep a door open or ensure someone else 
is close by. 

 

• Ensure all assistants are aware of the dos and don’ ts of physical contact. 
 

• If you suspect any form of abuse or if a young person discloses an incident 
or matter to you, it is your moral obligation to report your concerns. 

 
 
5. Allegations 
 

• Never let allegations by a child or young person go unchallenged or 
unrecorded. 

 

• If a child does disclose to you, it is important to reassure them and tell them 
“I believe you”, “it is not your fault” and “I am going to help you”. 

 

• For further advice or in the event of an allegation/disclosure/concern, 
contact your CES Designated Liaison Person. In the event of an emergency 
(i.e. where the young person’s life is at risk) contact the relevant authorities 
immediately. 
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6. The Dos and Dont’s of Physical Contact. 
 

• Where physical contact is necessary, be sensitive and avoid unnecessary or 
prolonged contact 

 

• When a child is upset, try and seek ways to provide comfort and support 
without unnecessary or excessive physical contact. 

 

• Where physical contact is unavoidable, ensure another adult is present. 
 

• Horseplay and potentially violent games should be avoided. 
 
 
7. Children should be made aware (without creating fear or alarm) 
 

• That they should never talk to strangers or accept presents or lifts from 
them. 

 

• That if in trouble, they should find an appropriate authority figure, e.g. a 
Garda or teacher. 

 

• That sometimes it is okay to scream and shout to attract attention if they 
think they are in danger. 

 

• That they should not have to accept touching, kissing or language, which 
makes them feel uncomfortable. 

 

• That some secrets are wrong and should not be kept. 
 

• That adults will listen and believe if they reveal secrets. 
 

• Of their right to say “NO” if someone (even someone they know well) tries to 
touch them in a way that frightens or confuses them. 

 

• That their bodies are their own. 
 
 
8. General Points when speaking to children 
 

• Look at the child directly. 

• Try to keep your eye level equal or lower then the child’s 

• Tell the truth 

• Let them know if, and why, you are going to tell anyone else. 

• Assume that the child has been threatened 

• Help the child to trust their feelings 

• Try to find out what they are afraid of, so that you will know best to help 

• Make notes as soon as possible. Try to write exactly what the child said. 
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Helpful things to say 
 

• I believe you. 

• I am glad you told me. 

• I am sorry it happened. 

• It is not your fault. 

• I care, and I will help. 

• You were right to tell, and it is OK to tell 

• You were brave to tell 

• The abuser was wrong (it is better not to say bad) 

• Even if the child has broken a rule, they are not to blame. 
 
Try to avoid saying. 
 

• Why? How? When? Where? Who? 

• Are you sure? 

• Why didn’t you say before? 

• I can’t believe 

• Statement such as “This is really serious.” “Don’t tell anyone.” “I am 
shocked” 

• Ideas or statements of bad behaviour. 

• False promises. 
 
To Finish 
 

• Tell the child again that you believe them. 

• Let the child know you are going to do, and, as far as possible, what is going 
to happened next. 

• Praise the child for telling, and for surviving the abuse 

• Always finish on a positive note. 
 

9. Confidentiality 
 

• All information regarding concern or assessment of child abuse should be 
shared on “a need to know” basis in the interest of the volunteers. 

• No undertakings regarding secrecy can be given. Those working with a child 
and family should make this clear to all parties involved. 

• It must be clearly understood that information, which is gathered for one 
purpose, must not be used for another without consulting the person who 
provided that information. 

• The issue of confidentiality should be part of the training necessary for 
members who work in the area of child protection and the general training of 
staff and volunteers. 

 
 
10. Peer Abuse. Background: 
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In some cases of child abuse the alleged perpetrator will also be a child. In such 
situations, it is particularly important to consider how the organisations can be 
aware of this situation. 
 
General Guidelines. 
 

1. In a situation where child abuse is alleged to have been carried out by 
another child, the child protection procedures should be adhered to for both 
the victim and the alleged abuser, that is, it should be considered a 
childcare and protection issue for both children. 

2. All abusers must be held accountable for their behaviour and work must be 
done to ensure that. Abusers take responsibility for their behaviour and 
acknowledge that the behaviour is unacceptable. 

3. If there is any conflict of interest between the welfare of the alleged abuser 
and the victim, the victim’s welfare is of paramount importance. 

4. Abusive behaviour, which is perpetrated by children, must be taken 
seriously and it is important that such cases are referred to the HSE. It is 
known that some adult abusers begin abusing during childhood and 
adolescence, that significant numbers will have suffered abuse themselves 
and that the abuse is likely to become progressively more serious. 

5. Children who are abusive towards other children require comprehensive 
assessment and therapeutic intervention by skilled child care professionals. 
Treatment is more likely to be effective if begun early in the child’s life. 

 
Sexual Abuse by Children and Young People 
 
Research shows that one third of child sexual abuse in the Republic of Ireland is 
perpetrated by teenagers. Obviously it is important that behaviour of this nature is 
not ignored and cases should be referred to the HSE. However it is also very 
important that the different type of behaviour are clearly identified and that no 
young person is not wrongly labelled “a child abuser”, without a clear analysis of 
the particular behaviour. One can identify four categories of behaviour, which 
would warrant attention: normal sexual exploration; abuse reactive behaviour; 
sexually obsessive behaviour; abusive behaviour by adolescents and young 
people. 
 
 
11 What is Bullying? 
 

• A child is being bullied when she/he is exposed repeatedly and over time to 
physical or verbal abuse by one or more children. 

• Attacks/assaults may not necessarily be direct but take a less visible/more 
indirect form such a social isolation and exclusion from the group. 

• More effective weapons of the bully are threat and fear. 

• Bullying knows no boundaries of age, sex or socio-economic background. 
 
 
Observations, which could be possible, indicate that a child is being bullied 
at school or in the community. 
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• A child who has been happy at school losing interest and enthusiasm for the 
activity. This may also be reflected in deterioration in performance. 

• Requests for parents to drive them or collect them even though the activities 
are within walking distance. 

• Damage to bicycles or personal property, e.g. clothes, books, or loss of 
same. 

• A person returning from school/work in very bad humour and reluctant to 
say why. 

• Unexplained changes of mood. These will often occur before the restart of 
school, e.g. at the end of weekend or the end of the holidays. 

• Frequent minor illnesses, especially headaches and tummy aches. These 
often accompany the mood changes mentioned above. 

• An increase in requests for money. If refused this may provoke angry 
outbursts. 

• Unexplained cuts or bruises. 
 
 
Ways of dealing with bullying 
 

• Set examples – one that does not tolerate the hurting of others. 

• Valuing childhood – bullying is not just another childhood experience. 
Emotionally nurture children – praise, encouragement, listening, positive 
limits, time. 

• Society/atmosphere in which aggression is seen as appropriate way of 
controlling/dominating others. 

• We must consider how children learn about aggression and express it. 

• Prevention – willingness of parents, teachers, adults to believe and act. 

• When bullying occurs – not punishment for but treatment for bully as well as 
victim is needed. 

•  

Recognising Abuse: 
 
The CES Child Protection Policy includes useful guidelines on points to watch for 
which may indicate abuse. The following guidance might also be of help: 
 

1. Be alert to any injury, which cannot be explained, or the nature of which is 
inconsistent with the explanation given. 

2. Bruising or other injuries may intentionally have been executed on areas of 
the body, which are not generally seen. For this reason they may not be 
noticed during activities such as swimming. 

3. An abuser may threaten a child or tell a child that he/she must keep the 
event(s) a secret. For this reason a child may try to hide any injuries and 
might avoid activities which might involve revealing them. 

4. If a child has an injury, ask yourself weather the accident is ordinary and 
weather it is appropriate in relation to the child’s age. 

5. In the case of sexual abuse, inappropriate language or a preoccupation with 
sexual matters may arouse suspicion. A child may appear to know more 
about the subject than is normal for his/her age. 
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6. Parents’ and guardians’ attitudes towards a child may also indicate 
emotional abuse – persistent insults, ridiculing, “putting down”, absence of 
affection, etc. 
Similarly, excessive or inappropriate discipline or rejection may be noticed. 
A parent or guardian may seem excessively defensive uninterested or 
hostile. 

7. Other symptoms which may become apparent in abused anti-social 
behaviour, low self-esteem, an over-eager desire to please, self-
depreciation, over activity, clumsiness, unusual bruising/bleeding, self 
mutilation, recurring nightmare, unexplained sums of money, depression 
and passive/lethargic behaviour. 

8. Neglect may become apparent through a child being insufficiently clothed 
for the time of year, repeatedly not being collected from events, constantly 
seeming hungry or unwell or having untreated medical conditions. 

 
This list of signs and symptoms are by no means exhaustive, nor are they mutually 
exclusive. It is important to remember that most children will demonstrate one or 
more of these symptoms at some stage – don’t jump to conclusions, but if 
concerned in any way do ask for help and advice from your Designated Liaison 
Person. 
 

CES Management Responsibility 

 

▪ Mindful of this primary duty of care, Centre of English Studies of 31 Dame 

Street, Dublin 2  fully endorses “Children First”, the designated guidelines 

for the protection and welfare of children as issued by the Department of 

Health and Children, September 1999 and “Child Protection Guidelines and 

Procedures” from the Department of Education & Science, April 2001. 

▪ Centre of English Studies will ensure that appropriate and on-going training 

as necessary will be available for DLP and the DDLP. 

▪ Centre of English Studies fully endorses arrangements for the vetting of 

teaching and non-teaching staff in accordance with the National Vetting 

Bureau (Protection of Vulnerable Person’s) Act 2012 to 2016 using 

Marketing English in Ireland as our agent.  

▪ Recognising that the safety and wellbeing of children attending the school is 

a priority, the Centre of English Studies undertakes to include Child 

Protection & Health & Safety matters as items on the agenda of all 

management meetings forthwith. 

▪ Centre of English Studies will ensure that all school staff; teaching and non-

teaching, are aware of their obligations under the guidelines detailed in 

‘Children First’ and the procedures to be followed in the event of concern. 

▪ Centre of English Studies recognises that it has two duties of care.The 

primary duty is the protection, safety and welfare of the children attending 
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CES. Centre of English Studies as an employer also has duties and 

responsibilities towards its employees. 

▪ As an employer, Centre of English Studies will seek legal advice if an 

allegation of abuse is made against a CES employee. 

▪ Centre of English Studies will adhere to the protocol outlined in Ch. 

4. Allegations or Suspicions of Child Abuse of School Employees, in “Child 

Protection Guidelines and Procedures” from the Department of Education & 

Science 2001, to authorise any actions required to protect the children in its 

care. CES notes that school employees may be subject to erroneous or 

malicious allegations.  Any allegation of abuse should be dealt with 

sensitively. The employee should be treated fairly which includes the right 

not to be judged in advance of a full and fair enquiry. CES accepts that the 

principles of natural justice and fair procedures must be adhered to. 

▪ Centre of English Studies believes that the academic, personal and social 

development of children flourishes in a culture where good relationships are 

encouraged, people feel valued and respected and appropriate support is 

available for those in difficulty. 

▪ Centre of English Studies is committed to the maintenance of the 

environment where children feel secure, are encouraged to express 

themselves and are listened to.  All children in the school will be made 

aware that there are adults in the school whom they can approach if they 

are worried. 

▪ Centre of English Studies undertakes to circulate this Child Protection policy 

statement to all CES agents at time of enrolment and on a regular basis 

thereafter. This policy statement and “Children First” will be available for 

viewing at the school office, on our website and on the CES server.  

▪ This policy statement regarding Child Protection at Centre of English 

Studies applies to all staff, members of Management, host families, 

contractors and interns working in the school. 

 

REVIEW AND MONITORING 

 

This Policy will be monitored and reviewed by Centre of English Studies 

Management on an annual basis and when the need arises. CES Management  

will ensure that adequate training/information and support is provided for all staff 

and host family parents. 
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Appendix 1 
 
Useful Links: 
 
 
Child Protection Information: 
 
http://www.education.ie/en/Parents/Information/Child-Protection/ 
 
 
Children First guidelines 2011 
 
http://www.dcya.gov.ie/documents/Publications/ChildrenFirst.pdf 
 
 
Children First Act 2015 
 
http://www.irishstatutebook.ie/eli/2015/act/36/enacted/en/pdf 
 

 
Advice on who to speak to: 
 
http://www.tusla.ie/ 
 
 
Standard Report Form 
 
https://www.hse.ie/eng/staff/Resources/hrppg/Children_First_Standard_Rep
ort_Form.pdf 
 
 
Person’s Reporting Child Abuse Act 1998 
 
http://www.irishstatutebook.ie/eli/1998/act/49/enacted/en/html 
 
 
Relevant Legislation governing this Policy: 
 
Child Care Act 1991 
Children First Act 2015 
Protection for Persons Reporting Abuse Act 1998 
Data Protection Acts 1988 & 2003 
Freedom of Information Acts 1997, 2003, & 2014 
Criminal Justice Act 2006 
Criminal Law (Sexual Offenses) Amendment Act 2007 
National Vetting Bureau (Protection of Vulnerable Person’s) Act 2012 to 
2016 
 

http://www.education.ie/en/Parents/Information/Child-Protection/
http://www.dcya.gov.ie/documents/Publications/ChildrenFirst.pdf
http://www.irishstatutebook.ie/eli/2015/act/36/enacted/en/pdf
http://www.tusla.ie/
https://www.hse.ie/eng/staff/Resources/hrppg/Children_First_Standard_Report_Form.pdf
https://www.hse.ie/eng/staff/Resources/hrppg/Children_First_Standard_Report_Form.pdf
http://www.irishstatutebook.ie/eli/1998/act/49/enacted/en/html

